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BUDGET TIMELINE 

 College 

 Q1 Update Strategic Plan 

  

 Q2 Create Action Plans and 
Budget Requests 

  

 Q3 Prioritize Budget Requests 

  

 Q4 Finalize Plan for Coming Year 

 DGB 

 Jan: Environment Overview                      
 Preliminary Assumptions 

  

 Feb: Budget Work Study                         
 Capital Budget Draft 

  

 Mar: Revenue Budget Approval 

  

 Apr: Draft Budget Review & Feedback 

  

 May: Final Budget Approval                            
 and Truth in Taxation Hearing                    
 (if needed) 

  



WHO IS YAVAPAI COLLEGE? 

Mission:  

 to provide quality higher learning and cultural resources … 

 

Vision: 

 We will make Yavapai County a premier place to learn, to work, and to live 

 

  



WHAT ARE YAVAPAI COLLEGE’S GOALS? 

    Board Ends:  

 YC exists so communities within Yavapai County are equipped with the vision and 
skills to create a sustainable economic environment at a justifiable cost 

  

1. Education Ends 
 Job Seekers, Transfer, Lifelong Learners 

 

2. Economic Ends 
 Help communities generate/ sustain jobs 

 

3. Community Ends 
 Provide access to vibrant social and cultural life 



AGENDA 

1. Service District Overview (15) 

2. College Overview (15) 

3. College Activities and Results (15) 

 

 Break (15) 

 

4. Revenues (30) 

5. Expenses (30) 

6. Questions, Feedback & Discussion (15) 



SERVICE DISTRICT OVERVIEW 



PIE CHARTS 



218,844 people 

 

8100 sq. mi.  

  

GEOGRAPHY 

Source: Yavapai County Assessor’s Office 

            2014 population estimate Census.gov 



POPULATION CENTERS 

Incorporated Populations (2015) 

East 

Camp Verde 10,970 

Clarkdale 4,141 

Cottonwood, 11,532 

Jerome 445 

Sedona 7,302 (2,942) 

 

West 

Chino Valley 10,895 

Dewey/Hum 3,923 

Prescott 40,989 

PV 41,415 

Source: Yavapai County Comprehensive Plan 

               AZ Dept of Administration 7/15 

                



BAR CHARTS 



DEMOGRAPHICS 

Censusreporter.org 

ACS 2014 



EDUCATIONAL ATTAINMENT 

Source: ACS 2014, Census.gov 



ECONOMICS 

Censusreporter.org 

ACS 2014 



YAVAPAI COUNTY INCOME 

Source: Energyjustice.net 

ACS 2014  



FREE AND REDUCED LUNCHES 
FOR YAVAPAI COUNTY HIGH SCHOOLS  
IN 2015 SCHOOL YEAR 

Source: Azed.gov 

SiteName County Area

Total Enrolled 

as of Last Day 

in October

Published 

F/R % F/R #

County 

Area F/R #

County 

Area 

Enroll

County 

Area %

Bagdad Middle / Senior High School Balance of County 234 44% 103

Mayer High School Balance of County 206 84% 173

Seligman High School* Balance of County 145 69% 100 376 585 64%

Camp Verde High School East County 419 52% 218

Mingus Union High School East County 1203 43% 517

Sedona Red Rock High School East County 503 33% 166 901 2125 42%

Chino Valley High School West County 754 52% 392

Bradshaw Mountain High School West County 1606 52% 835

Prescott High School West County 1593 26% 414 1641 3953 42%

6663 44% 2919



YAVAPAI COUNTY 
LARGEST PROJECTED JOB GROWTH 
VS. YC PROGRAMS 

Source: YC REDC, EMSI 

Auto 



ARIZONA 
LARGEST PROJECTED JOB GROWTH 
VS. YC PROGRAMS 

Source: YC REDC, EMSI 



YAVAPAI COLLEGE Overview 



SECTIONS PER DELIVERY MODE 
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YAVAPAI COLLEGE LOCATIONS 







TREND CHARTS 



ENROLLMENT TRENDS BY LOCATION 





SCHOOL DISTRICT PARTNERSHIPS 

Dual Credit 
Offered primarily at High Schools 

Taught by HS teachers, who get YC 
stipend to use YC-approved curriculum 
and enter student data into Banner 

$10/ credit is less than average 
Community College, and less than price 
of AP test 

 

JTED 
Offered primarily at YC 

Taught primarily by YC faculty 

JTED pays list tuition price to access 
quality faculty and facilities, which 
individual districts generally cannot 
afford 



ONLINE ENROLLMENTS 

Internet Connectivity 
Available throughout most-
populated regions 

Speeds allow online 
coursework 

 

Public High Schools 

All can do asynchronous 

All except Sedona could do 
synchronous and ITV 

 
Libraries 

All can do asynchronous 

Roughly ½ could do synchronous 

 

  

Online Offerings 
throughout the Service 
District -- and beyond 
Asynchronous, synchronous, ITV 

14 Degrees 

20 Certificates 

675 Online Sections 

77  Classroom/Web (ITV) Sections 

 

Overall online success 
rates lag in-class rates 













AGE TREND 









FINANCIAL AID 

     COST OF ATTENDANCE  

 

  - EXPECTED FAMILY CONTRIBUTION 

 

= FINANCIAL NEED 

  



FINANCIAL AID 

33% Credit students 
receive financial aid 

 

86% Need-based grant (Pell) 

 

32% Loan 

 

15% Merit (YC/ YCF) 

 



CREDIT ENROLLMENTS 



WHY CREDIT  
ENROLLMENTS  
CHANGED 
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 Timeline of Major Events & Decisions 

 FY07 Elderhostel removed from for-credit course 
bank; OLLI Grant 1; unemployment ~4% 

 FY08 OLLI Grant 2 

 FY09 Wildfire Academy to non-credit Add HIT 

 FY10 Banner Start-Up: transition to online 
registration & reading requirements. Add ELT/IPT 

 FY11: Unemployment peaks at 10.7%, Removed 
Reading requirements.  HLC approval for expanded 
online programs. Add AVT/RAD 

 FY12: State budget cuts lead to reduction in 
Scholarships, elimination of Basketball program as 
well as WUE subsidies for expensive programs (eg 
NUR/BIO drops 10%).  Major renovations at VVC 
moves students to other sites/ modes. ABE to non-
credit.  No full refund if dropped after first day. No 
late web registration after first day. Add CNC 

 FY13 Add VIT, Add Power Plant Tech Program.  
Change to differential tuition model. Fire Science 
program moves online. Add VGD 

 FY14 Add Enology Program. PHE (weight room) 
removed from credit offerings – moved to club 
membership model 

 FY15 Unemployment returns below 6%,. NARTA 
program credits reduced 1/3 (from 36 to 24). Add 
HOS/CUL/THE 

  



 
NON-CREDIT ENROLLMENTS 



 
ESTIMATED COMBINED ENROLLMENTS 



YAVAPAI COLLEGE Plans, Activities & Results 



STRATEGIC PLAN 2015-2020 

1. Student Success 
 

2. Economic Responsiveness 
 

3. Engaged Community 
 

4. Organizational Development 
 

5. Fiscal Stewardship 

 

o2015-16 Activities 
1. Student Success 

a) Day of Conversation 

b) Garner Support for Pathways 

c) Student Mentoring 

d) Scheduling Improvement 

e) Dual enrollment accreditation 

f) New Student Orientation 

g) First-Year Experience 

 

2. Economic: Moved Job Coaches to REDC and 
created employment services website 

 

3. Engaged Community 

a) Worked with Sedona Lodging Council to offer live 
program at Sedona PAC 

b) Continued offering movies and began offering 
Satellite events at VVC 

c) Media Preference Survey 

 

4. Org Dev: ELI 

 

5. Fiscal: Made several changes to CIP including the 
purchase of land around the Sedona Center and the 
deferment of centralized Allied Health into Phase 3 



EDUCATION RESULTS: SUCCESSFUL OUTCOME 
 
83% OF LEARNERS IN YC’S 2008 CREDENTIAL -SEEKING COHORT ACHIEVED A 
SUCCESSFUL OUTCOME WITHIN 6 YEARS.  
 

Yavapai College Arizona Community Colleges 



EDUCATION RESULTS: RETENTION 

96% Fall-to-Spring Retention (2012 credential-seeking cohort) 

78% Fall-to-Fall Retention (2012 credential-seeking cohort) 

 



EDUCATION RESULTS: 
2015 COMPLETIONS 

1,159 graduates earned 1,532 degrees & certificates 
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EDUCATION RESULTS: 
TRANSFER 

0 20 40 60 80 100 120 140 160 180 200
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2008-09 2009-10 2010-11 2011-12 2012-13 2014-15

University of Arizona 35 32 31 24 31 25

Northern Arizona University 131 126 132 185 138 146

Arizona State University 64 83 99 94 101 110

New Transfers from Yavapai College 



EDUCATION RESULTS:  
TRANSFER OUTCOMES 

First-Year GPA of 3.29 for YC transfer students 

Almost 7 in 10 full-time transfers earn a bachelor’s within 4 years 

 



EDUCATION RESULTS:  
SATISFACTION 

Source: DGB Community Survey, 2014 

Source: NL Student Survey 



ECONOMIC RESULTS (1.2) 

Support Economic Development 

Credit- >45,000 CTE sch 

Non-credit Training- 464 people 

Custom Reports- 15 

Committees- 16 



COMMUNITY RESULTS (1.3) 

Personal Enrichment Classes 

Credit: Art/ Music/ PE 8932 hc 

Non-Credit 13,393 

College for Kids, Edventures 

OLLI 

Community Ed 

Cultural Events 288,447 hc 

Art Galleries 

Athletics 

Community Events 

Computer Labs 

Libraries 

Etc. 



BREAK 



FINANCIALS Revenues 



TYPES OF REVENUE 

oProperty Tax 

oTuition & Fees 

oState Appropriation 

 

  



Source: YC CAFR 



Source: Consolidated 2015-16 AZ Community College State Aid Request 



YAVAPAI COUNTY MAJOR TAXPAYERS 

Top 50 Taxpayers provide 18% 
of total Property Tax Revenue 

 

Rank Taxpayer Name 

1 ARIZONA PUBLIC SERVICE COMPANY 

2 PHELPS DODGE BAGDAD INC/BAGDAD MINE 

3 PHOENIX CEMENT CO / SALT RIVER MATERIALS 

4 DRAKE CEMENT LLC 

5 TRANSWESTERN PIPELINE COMPANY LLC 

6 UNISOURCE ENERGY CORPORATION 

7 BNSF RAILWAY COMPANY 

8 QWEST CORPORATION 

9 STURM RUGER & CO INC 

10 KINDER MORGAN 



Source:  JLBC FY2015 Baseline Report

Source:  ABOR Tuition history & ABOR Annual Report

YC is 6.8% below Arizona CC Average  

YC is 32.8% below National CC Average  

YC is 79% below Arizona 4 Year Average  

 





REVENUE RISKS 

 >$3M Revenue 
Risks:  

 Aviation ($400k) 

 State M&O ($890k) 

 Enrollments 

 SB1476 ($1M?) 

 K-12 Funding 

 

 State STEM ($800k) 

 Prop 301 ($650k) 

 



FINANCIALS Expenses 



EXPENSES BY FUND 



OPERATING COSTS BENCHMARKS  

 Why more $ than 
average AZ CC? 
 AZ Very Efficient State 

 Unique Services 

 Athletics  

 Community Events 

 FEC  

 Res Halls 

 Scholarships  

 Operations 

 Well maintained facilities 

 Product Mix (CT & AH; 
Community Ed) 

 Geography 



UNRESTRICTED OPERATING COSTS PER FTE 
TREND  

Inflation-adjusted costs have decreased 3.6% over past 7 years 



NACUBO FUNCTIONAL OPERATING COSTS 

• Instruction 

• Student Services (Advising, Registrar, Fin Aid) 

• Academic Support (Deans, Library, ISE) 

• Institutional Support (Admin.) 

• Facilities (Grounds, Maint. Grounds) 

• Auxiliaries (Bookstore, Food, Res. Halls, FEC, Tasting Room) 

• Public Service (Community Events, REDC) 

• Financial Aid & Depreciation 

(E&G) 



COST EFFICIENCY 

Moved Campus Safety from IS to PO&M 

Moved Athletics from Aux to SS 

Moved Comm Events from Aux to PS 

Moved Athletics from Aux to SS 

Moved Comm Events from Aux to PS 

Elderhostel program was discontinued 



1.1.1 Jobs: Allied 

Health,  

Business, CTE, 

Education 

 

1.1.2 Transfer: 

Balance 

 

1.2.3 LL: Art, Music, 

PE, Community Ed 

 

 

INSTRUCTION FUNCTION  
BY DGB PRIORITY 



INSTRUCTION FUNCTION 
BY DIVISION 



BY ACCOUNT 



BENEFITS 



COMPENSATION PHILOSOPHY 
Compensation Policy 2.17:  

 Yavapai College is committed to providing total compensation, 
including salary and benefits, that enable the College to attract, 
retain, and motivate skilled, talented, and diverse employees.  

 

Compensation Goal:  

YC salary range midpoints are +/-5% of relevant labor market 
medians, after being adjusted for Yavapai County Cost of Living 

 

-5%     +5% 
YC Paygrade Midpoint 

Market Range 



SALARIES 

Market Benchmarks 
Faculty, Administrators: CUPA National Community Colleges 

Exempt Staff 

Higher-ed specific – CUPA National CC 

General- CUPA National CC and regional private sector 

Non-Exempt Staff- CUPA National CC and local private sector 

Technical – CUPA National CC and regional private sector 

 

Process 

Internally Review 1/3 of jobs each year 

Periodic 3rd party evaluation: Sibson Study in 2014 



SALARIES 
 

Sibson Study 2014 
 

Used slightly different benchmark datasets 

 

Did not adjust for Cost of Living (5% higher than national average per Sperling’s) 

 

Results: 

Staff: Average salary range midpoint 101% of Market (96%, COLA) 

Faculty: Average salary range midpoint 106% of Market (101%, COLA) 



UTILITIES 

2010-11 2011-12 2012-13 2013-14 2014-15

5 Year 

Change

5 Year 

CPI

Telephone/Data 480,554$      354,540$      374,544$      324,708$      336,605$      -30.0% 8.5%

Heat/Gas 384,789        318,527        320,220        321,997        333,136        -13.4%

Electric 1,057,140     1,069,366     1,183,763     1,104,910     1,111,500     5.1%

Water 197,364        232,898        303,093        310,923        326,024        65.2%

Total for Year 2,119,847$   1,975,331$   2,181,620$   2,062,538$   2,107,264$   -0.6%

Yavapai College

Actual Utility Expenses 

FY2010-11 Through FY2014-15



THANK YOU 


